
K 1 2  W I R E L E S S  
I M P R O V E M E N T S  

M E E T I N G # 1 4

C A R E S  A C T



A G E N D A
• Procurement 

Guidelines 

• Reimbursement 
PDF 

• Checklist task 

• Review 
dashboard



P R O C U R E M E N T  R U L E S

• IF you deviated from your rules regarding 
required quotes/bid process 

• Provide all documentation with approvals   

• Board minutes



R E I M B U R S E M E N T  P D F

• IF you are close to being done please submit 
NOW! 

• IF you are DONE submit NOW! 

• IF you would like us to review your documentation 
before you do the PDF- @Joleen



P R O J E C T  D A S H B O A R D
Equipment Delivered

7  
W E E K S  
L E F T ! ! !



P R O J E C T  D A S H B O A R D

Equipment Installed & Configured
7  

W E E K S  
L E F T ! ! !



P R O J E C T  D A S H B O A R D

Reimbursement PDF -DUE Dec 1st

4  
W E E K S  
L E F T ! ! !



O V E R V I E W  
O F   

P R E V I O U S  
C H A N G E S



   W 9
• Only need 1st page 

• Make sure its signed 

• Mailing address different 
from W9? 

• Yes - @Denise Elwood & 
@Joleen Hale in W9 task



R E I M B U R S E M E N T  P D F

• DUE IN TO PROJECT TEAM BY DECEMBER 1ST (needs time to review) 

• Project team has to have to submit to Finance Team by DEC 15th 

• Must payout in 2020 

• Must include all quotes from bid process in Reimbursement PDF   

• If on state contract the # needs to be added to documentation 

• Proof of competitive bid    

• Must include PO or notify @Joleen and @Denise 

• Proof of payment 

• Can do more than one PDF packet (make sure to name the file in a way that is easy for 
everyone to follow)


