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AGENDA

LEA Project Manager
Priority

Issues/Risk Log
Wrike Training
Weekly Update
Project Wiki
Stakeholders Update

Reimbursement




GOT YOUR WRIKE ACCOUNT?

Accept invite. Search your email for noreply@wrike.com

Invitation to Wrike

Kat S at Wrike <oreply

Wrike

Hi,

Please accept this inv te to Wrike, our tool for work
management and collaboration.

Using Wrike, we plan and track projects, share files, discuss
ideas, and collaborate to get work done.

cept Invitation

By accepting this invitation, you agree to the
and the



mailto:noreply@wrike.com

-MAILS FROM JOLEEN

Friendly reminder to read Joleen's email. Great content!

<“w| CARES Act K12 WiFi Improvements -

= Joleen Hale

To. CARzS5 K-T2 Wikilists uencrg, Cc

B This meszage s flazgea for follew ugp

Hello,
Thar«s for 2| tha wor< eaca vou 2re doing on veL s Wil CARZS sroject. 'We wanted to give you some uadatzs 2ad some information €n sur project.

Contact Us
If vou have 3y gquestons, plez:e submita ticket inthe Lontact Us

BysubmtongatoEt it w | ensure somaone from our ULTN 27¢ 2ot t2em can quicklv e p you. We would eally like 20 get all questions 1 WWrike and nezin email. I~
V. rike the team can wack 30d report the orogress of each quezdon, :sue: or ris«<s that have bezn added to the projects.

Stickers
1o request your CARLS Azt progarty stizkers please go te the Google sheet called CANLS Act €12 Wil Improvemant- Shckerng.

You will neec to populste all the irformation in the sheet, Cnce done Denise Elwood wi zend you tha stickars 1o the ade ress providec, She will send more thar
requested oa yan aaee o fow exteac in eats yau need ther I vou Bnd you need mars 1aan that, make anather roeaeat i the shest and rate that iv's an a2diranal
request.
e Onc of the questions we had inour mecting on 8¢5 was if the sticker: arc cuteoor stickers, We hove been informed by the manufacturer they are “or indoor AND
outdoor use You will NOT need to identify indoor/outdeo’ on the Coogle sheet
= Ifyou want o track the status of your st ckers then ge to the Gocgle sneet for Late Sent.
o PIFASFRFMFNRFR THF STICKTR NFFDS TO RF VISIE = CNTHF =Q.NPMENT AT ALl TINF

Wrike
e NeeySatas
» Update task called “Equipment Ordered"” in your project plan
v [Py nave ardered pour cnuizment please gninta vaor prajert and aplead yvour purdhase order(s) ane change the staoes to Campleted.
o One-time emall status. Going forward all status will be submitted in Wrike.
« If you nave not already reglied to Barry's erail for order status, v2: or No [ If no, why not and when that will oe cone)
s knuesing
o We are woark agen the issua of rot being a5 o 1o ade a task (risk/issae) (4 your projects. In "2 meearme, pleasa use the Centact Us deket.
* Froject Flan: We wi | be updating vour groject plan next waek.
o This will Fave tre eaedddist todes vou will hirae <o dnte get reiee buarse ment
o Lach cf vou (the contects) should have rece ved aWr ke nvite o your projest. if youa do net, please submit a Certact Us tekatard et us knowv.




LEA PROJECT
MANAGER

* Main Point of Contact
* Weekly update

* Submit issues and
risks

* Reimbursement
Packet




PRIORITY

EQUIPMENT ORDERED



ISSUE/RISK LOG

Anything that is preventing the program or projects from moving
forward.

Dashboaraos

SUBMIT
CONTACT US

CARES Act | Wifie Funding Requests v

What we did |ast week¢ What we are doing this. Issue Log Contact U

zqu pmenrt Ordered (Ek... OVERDUE (110) OVERNUF (3) — No'Wrikelcginand attacn FO
==Y
nir Proje _
cquipmeant Ordered KISK -« 5chools not able t
Lipimier L Order e New  Salt Lake Sci rthe | In Progress 3 Project Nurmnmber

_ _ In Progress
pmeant Ordered — I55ULC: Collect data from ... '

pmert Ordere: Promentory School Ekanau T
dpment Ordered CSUE: Need proof of pu
Jpmert Ordered New [ Mounta Acaden N ew Virike ogin using Gocgle wit..

idar Deferred

Jpment Ordered LATER (4)
Lipmert Orderec Ne <«Celsior Acar
Icher S«

Photo cf ecuipment

In Prugres:

Ci? I':':l.. Er (’IA\FQ::) (;I CKers are nQ...

pment Ordered

wnert Order R
ol ISSUE: Managing based on le..

yment Ordered New

pmenrt Orderec VEW == LEA's cannot add a task in iss... Juile not able to login to Wrike

Deferred
dpment Ordered
pmert Ordered New Greenwood Charte

Yvallaze Stegn

pment Ordered




WRIKE TRAINING

VIEW, STATUS, EMAIL



WRIKE EMAIL NOTIFICATIONS

Goto Profile > Settings > Email Preferences

e = ? ) . Country =~
2 Profile Settings Task, Project, and Folder Updates
Prefile To help yau stay up-"o-cate witk work, we | nf chang2s made to tasks you follow

1 ¢ Crnp »
Work Schedule Noti®y me by emal whar:

Account nfermaton

Frmail Preferences

4 Sorrenne @mentinns me

Sommreosne assigns me 3 task
Themes . .
Folder or rask | fnllaws is snhared with sameore new

Report is shared wath me cr delivered cn schedule

For tasks sssigned to me or created by me:

v Date, Assignee, or Status = changed

ges, or flles are added
£ Sorrenne cammerts withaur @mentioning mea or my group

Task is added o remcvec from a Prgject o Felde-

For other tas<s  fcllow:
Lare, Assignee, or Starus = changed
Task descrigt on changes, or fles are added
7 Somresne commerts witheut @mentioning mea or my group

Task is added or remcvec from a Prgject o~ Faldz-

£ ey U o A '



WRIKE VIEW

List view > Filter by all active > Priority by date

uen 4 = @

7 Persanal
(1 Bookmarks
= My to-do

— Crected by me

¢ Shared with me

» A Training Prcject &

Blueprints

A Training Project
List

T Al acive tescs v By Date v

OVERDUE (2)

Equicment Ordered (Ekahau)

Equizment Ordered [WiFi)
TapaY 1)

Equizment DelivereZ (\WiFi)
THIS MONTH (2)

Cherklist for re mbEurseme

Equicment Instal ed & Con...
LATER (5)

Operational (in ar ready fe..

Country

”

Equipment Ordered 7 A @ o X
(Ekahau)

A Training Project
New
(9 Jul27 - Ju31(5d) @ Approvals [ 1 ticle

Mark this tazk as comp eted when you have receivad your

tems

EASE NO - - Any purchass orders neerdsto he adaed to
the "Checklist for reimoursement (packe:)’. The checkist s
3 1as< in your plan. ?lease make sure your institutions
name s on all pape~work, fit's not already on there you

may write iz on.

5 |loleen Hale




WRIK

- TASK STATUS

Each Friday update the milestones or tasks are in progress 4
completed.

wr

Calendars

= @

My to-do Repor s

0 Personal

[l Bookmarks

My to-dao

Created by me

¢ Shared with me

I v ATraining Froject 8

Iraining Issues Log

~: Blueprints

A Training Project

Bcard able

Y Allactivetas<s v ByDate v

OVERCUE (2)

Fauinment Orcered (Fkah

Fouinment Oreered (WiFi)
TCOAY (1)

Leuipment Delversd (Wik )
THIS NONTH (2)

Checklist For reimbursem...

Ecuioment Installed & Co.
LATER (6)

Operational {in or r=ady .

UPDATE
TASKS
Q WEEKLY

Equipment Ordered
(Ekahau)

A Traning Project

—[ New

Y Aoprovals

[ 1fied | Yo

ete when voul have receivad your
B InProzress

Comrp ated

‘hase orders needs o be added ra
ursement (pack=7)". The cherklisr is
se make s.re your irstiturinns

‘k, ifir'= ror already nn ther2 yai

Ceferrec

Cancellsd

All wo kflows

Joleen Hale

Hindarad Aacramtine




PLAN UPDATE & REIMBURSEMENT

Submit anything that is or could prevent your project from moving

forward

Template

-Template
Equ pment Ordered
EqQu pmeant D
Equ pm
Lqu pment Install¢

ir Payment and Post ng
t fo” Re mbursement

™ "

H E E B EBEEBEEBEEEBEEEEBEREEBEENEEER.




PHOTOS - LET'S CHAT

The photo requirements have changed. Let's talk examples so

everyone is clear on how many and what type of photos to take. At
least a handful of equipment of need a photo with CARES sticker.

S5min  Photo requirement for Tell a story by pictures. Is there something unique you want to show?
reimbursement
Examples
One photo at a couple installs

- Take photo of each school interior or exterior that you are visiting.
Outside on roof top
- Show antenna




K12 WIRELESS IMPROVEMENTS

COMMUNICATION



PROJECT WIKI

FAQ, Links and more to come. FAQ's come from Contact Us
questions.

l@@ — ° ( alendar 'eport - ] ; Country

FAQ

—— *LEA WIKI LEA WG

Bookmarks List
My to-do
g Y Al activetacks v By Date v Leave feedback

Creared hy me £ SetDate %) Approvals Attach ties T

» Shared with me Q: How long does it take to receive CARES stickers?

LATER (2)
*LEA WiKI 4 Stickers are being processed in approximately 1

- - New e 1L Is X HV ; e SE | ESor SedFx. | r
A Training Project B FAD EW pusiness day and sre sent via USFS or fedEx. You can also
o' ckup the stickers at the Ecdes Brozdczst Center. To check
Links New on the status of you~ o-der, go te the Sticker spreadsheet
Blueprints and refer to the last co umn that has the "Date Sent".

Q: How da | get a Wrike account?
A Ifyou cc not hava or cannot find your Wrike account

smail then submit to Contact Us farm. 1id you rheck Yolulr

Jnk feldes o sezrch for . 7 mto




-AQ

Populated from the Contact Us questions and answers.

FAQ

*PRO FCT WAKI

Q: Are the CARES Act stickers waterproof?

& Yes.

Q: How lang does it take to receive CARES stickers?

A: Sticker: are teing processed in acproximately 1 busiress dcy and are sentvia USPS or FadEx. You car also p c<up the stickers at the
Feeles Broadrast Center To check an the status of your arder, go ta the Sticker sprearishest and refer ta the last column t=at has the
'‘Date Sent".

Q: How do | get a Wrike account?

A If you d2 not have ¢r carnot find your 'Wrike account email then submit to Contact LUs form. We can r2send the invite or create it if

nat alreadyv.

Did you check your junk felder or search for the email neraply@wr ike.com 2 find your Wrie eccount imAte?

Q: What if | am not invited to LEA All hands meeting?

A Subrrit a Contact Us form and we senc vou a meeting notice.

Q: How can | arder my CARES Stickers?

A: Place vour crder at this I nk




STAK

Anyone w

-HOL

TECH SERVICES

Barry Bryson

Solutian Strategy/SME

Kat Shimizu
Project Struclure &

DERS

no is interest or stake in the program or project.

Jim Stewart
Executive Stakeholder

Barry Bryson
Project Ovmier

Cory Stokes
Proqram Managaer

Joleen Hale
Project Coourdinatur

CONTRACTS

LEA Michael Shuping
Pruject Manager U

Denise Elwood

CARES Act Stuckers

Kelleigh Cole Denise Elwood

CONTACT
CARES Act U S

Lisa Kuhn
CFC

Michael Shuping Sheralyn Stevens

PROPERTY ACCTNG

Brandon Zimmerman
Irventory



K12 WIRELESS IMPROVEMENTS

Q&A




